ALKI COMMUNITY COUNCIL MEETING - Hybrid
In-person

Alki United Church of Christ

6115 SW Hinds St

Seattle WA 98116

Thursday January 18t
Time: 07:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://zoom.us/j/993334916717?pwd=azk2akNGTE5iY2U1amZDRkhpRStVQT09

Meeting ID: 993 3349 1671

Passcode: 231793

One tap mobile
+12532158782,,99333491671#,,,,*231793# US (Tacoma)
+12532050468,,99333491671#,,,,*231793# US

Meeting ID: 993 3349 1671

Passcode: 231793

AGENDA
1)  Welcome/Call to Order
2) Introduce 2024 Officers & Board + OWL
Kathy Olsen - Treasurer
Board of Trustees (Tony Fragada, Will Winter, Peter Stekel)
Lindsey Pearsall — Vice President
Meet the OWL
- Charlotte Starck — President
3) Approval of November Minute
Memberships due in January $20.00 $10 dollars students/seniors 501(c)3

4) Vision for 2024 — ACC Growth with Passion Who'’s passion is it?
Top Initiatives
1. Working for Positive Outcomes: Nurture individual meaningful

contributions. (landmarks, art, traffic, crime). Celebrate the common bond.
2. Develop/promote ACC Business Association as part of Alki’'s ecosystem
3. Affirm and drive brand Identity: Volunteer neighborhood group
e Example we can do: Advocate Beach Park Ranger. Maintenance,
Community forums.
e Examples of what we can’t do. Limitations.
o (Non-political: (copy from Morgan group.)


https://zoom.us/j/99333491671?pwd=azk2akNGTE5iY2U1amZDRkhpRStVQT09
https://www.alkicommunitycouncil.org/meetings
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https://zoom.us/j/99333491671?pwd=azk2akNGTE5iY2U1amZDRkhpRStVQT09
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How to Start? Hit Refresh. First 30-days-January 2024
Operations
- Improve Communication Systems
Launch Newsletter
Website: Technical Improvements (more tbd)
Web Content Updates

Building Community & Connection
Connect with other West Seattle Neighborhood Groups
City Department and leadership introductions.
City Councilmember Rob Saka and at large member relationships

Next: Growing Board Roles to Lead Change
Current Board Needs
1. Business Committee Chair or Co-chairs?
2. Secretary - memberships/automate notes/action items/minutes

Community driven priorities
Distribute survey to understand wants and needs of the community
Determines/affirms priority initiatives and additional committee needs

7:15pm GUEST SPEAKERS -

1. Seattle Police Department SW Precinct: Juvenile crime and trend updates.

2. LEAD Senior Project Mgr. Aaron Burkhalt announces changes to Alki resident
referrals to non-punitive programs.

3. Seattle Parks Dept. Susan Melrose Planning and Development
o Topic: Alki Playground Park is a valuable resource for the community and the
Alki Elementary Redevelopment effort. Important improvements will be made to
SPR lands and amenities. Planning for this renovation starts soon.

Discussion Period: Share Your Ideas!

Additional Business
1. Board
2. 2024 Meeting calendar (Summer & Nov/Dec)

8:30 pm Adjourn



